YMCA of Pawtucket - 120th Annual Report



Letter From the President

Being the President of the YMCA for the last two years has been a rewarding but humbling experience. I watched the organization build out
its newly renovated main facility in Pawtucket and then focus its energy on a new year round facility at MacColl Field YMCA in Lincoln;
and at the close of 2009 watched as early steps got underway at the Westwood YMCA to start a capital repair program at that location.

Midway through my first year as President, the recession hit all of us very hard and altered our priorities. We began to look at the services
we offered and the people in need. At the same time we looked at our own organization and its stability and quickly made adjustments to
compensate to the rapidly changing climate. At the end of 2009 that climate continues to be uncertain and one that will present additional
challenges for the YMCA.

During the year, however, I have witnessed the staff overcome their fears and rise to the challenge of reorganization, uncertainty and doubts
because they believe what they are doing is important. I am impressed by the commitment our staff has made for the families and the
YMCA, and I commend them for their hard work.

In 2009, the Four Corners Early Learning Center in Cumberland was awarded the prestigious NAEYC accreditation for quality, and in June
all of our camps became accredited through the American Camping Association. Our first Family Fun Day raised enough donations to send
100 children to camp, and after three years the Active Older Adults club celebrated their Christmas party at the Family Y — 30 strong.

In addition, no child was turned away from the Y because he/she couldn’t afford the price. Military families were welcome with open
memberships and families in distressed were aided with services upon request. Our challenges confront us but our members, staff and spirit
sustain us. It has been a privilege to serve as your President.

T %;7

Kevin Tracy
President, Board of Directors

Letter From the Treasurer

The recession was in full force at the beginning of 2009 and it effects were felt throughout the year in all quarters of the Y. With revenue
of $7,322,346 the YMCA experienced a significant 9% decline over 2008 for a two year decline of 18%. Public Support, Membership and
General Program revenues were all in decline as the general economy cycled through its troubles and the State continued to cut child care
services. Attempts to stay on budget as revenue continued to slide proved very challenging. Some program sites were closed, employee
benefits were modified and other cost cutting steps were executed. By year’s end the YMCA finished with a deficit of $249,000.

Looking closer to the YMCATs stability the Endowment Fund produced a return of 21.3% in 2009 from its blended portfolio that recovered
much of the market loss we witnessed in 2008. The YMCA has debt totaling $8,042,422 and all loans are current. Our cash position has over
$8,000,000 and payables are less than 45 days with a minimal balance. Total assets are $24 million with $8.8 million in total liabilities, and
$15.2 million in fund balances.

The results of the Branch operations reflect the true impact the recession is having on the populations in the core cities. The Family YMCA
branch and Heritage Park YMCA branch both suffered losses collectively in excess of $800,000, while the MacColl Field YMCA branch
established an operating net of $534,000. Westwood improved their loss position to a break-even point, and the corporate/real-estate
departments produced a net of $36,000.

We will face another tough year in 2010, but steps are underway to adjust and I expect the YMCA will finish in a much stronger position.

Fred Reinhardt, Treasurer




2009 Financial Report

Comparative Statement of Operations

YMCA of Pawtucket
2009 * 2008
Public Support
Individuals 5 109,316 5 157.161
Foundations & Grants 5 198,499 § 222,096
United Way ] 1,374 ] 1.073
Operating Revenue
Membership Fees b3 829,891 § 053,952
Program Fees 8 450,441 b 496,523
Camping Fees ** b3 1,131,270 5 1,252,463
Child Care ** s 4,145,102 ] 4.423.134
Investment 5 49,997 $ 56,623
Other ] 406,456 8 484,050
Total Support & Revenue 5 7.322,346 § 8.049,055
Operating Expenses
Salaries & Benefits 5 4,594,449 5 4,072,045
Contract Services & Supplies 5 685,054 5 799,875
Occupancy 5 825,569 $ 047,104
Building Maintenance & Equipment 3 100,198 5 108,937
Interest 8 204,917 8 305,570
Other ] 318.967 g 376,480
Depreciation ] 752,667 s 764,904
Designated to Endowment Fund 5 - $
Total Expenses $ 7,571,821 § 8.274.915
Surplus (Deficit) ] (249,475) 5 (225.860)
* un-audited ** Includes $2.5 million in government subsidies not included in Public Support.
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Diamond ($5.000 plus)

Alice I. Sullivan Charitable Trust
Richard Beaupre

Bristol County Savings Bank
Citizens Bank

City of Pawtucket

The Champlin Foundations
Mr. & Mrs. William Hunt
Lighthouse Computers

J. C. Penney

Mr. & Mrs. Esselton McNulty
National Grid Inc.

Navigant Credit Union

Mr. & Mrs. Dana Newbrook
Robert Oster

Pawtucket Credit Union
Pawtucket Insurance Company
Pepsi Cola Company

Rhode Island Greyhound Assoc.
Mr. & Mrs. Jim Stewart
Teknor Apex Company

US Government

YMCA Endowment Fund

Platinum ($2.500-4,999)

Allan R. Bellows

Bank of America

Dr. & Mrs. Peter Baziotis
Bradford Bellows

Jeanne Cola

Cox Communications

Marc Dupuis

Virginia Faria

Mr. & Mrs. Henry Gonsalves
Karen Lindsay

Sharon Partridge

Pawtucket Red Sox

Antonio Pires

Providence Journal Summertime Fund
Edan S. Poulin

Mr. & Mrs. Robert Sherman
Stewart Steffey, Jr.

The Valley Breeze

Kevin Tracy

Edward Tucker

Warzycha Construction

Leadership Society

Gold (s1.500 —2.499)

Amica Mutual Insurance
Rebecca Book

Blackstone Valley Security
Cumberland/Lincoln Rotary
Kenneth Douglas, Jr.
Catherine Eastwood

Dr. & Mrs. Paul J. Healey
Partridge, Snow & Hahn, LLP
Rhode Island Foundation
Rotary Club of Pawtucket
Mr. & Mrs. Charles White
Louis Yip

Silver ($1,000—1,499)

Blackstone Valley Office System
Patrick Carey

Robert Cioffi

Crest Manufacturing

Dupuis Oil

Francis Dietz

Andrea Engle

Mr. & Mrs. Robert Hammond
Sharon Friedman

Henderson Electric

Likarr Maintenance
Narragansett Bay Insurance Group
Susan Reed

Gail Richard

Estate of Angela Rosetti

Shove Insurance

Sovereign Bank

The Treiber Family Fund

Tiant & Co.

Bronze ($500 - 999)

Advanced Network Systems
Shawn Barnes

Branca Enterprise
Coastway Credit Union
Frank E. Clynes, Inc.
Richard Davis

Joshua Duquette

Five Star Tickets

Foxwoods Resort Casino

Gateway Healthcare
Gymco, Ltd

Eric Huard

Miller’s Truck Repair
Neptco, Inc.

Rev. Dr. George Peters
Redwoods Insurance Group Foundation
Maureen Thistle
Donald Thomassen
United Way CFC
Webster Bank

Pewter ($250 — 499)

Adler Pollock & Sheehan
Karoline Alexander
Bank RI

Beacon Distributors
Bradford Dean

Allen Duquette & Associates
Patricia Falvey

Tony Gilson

Deborah Gorman

Amos Hamrick

Gayle Harrison

Brenda Hauser

Monica Horan

Kristin Quinn

Lions Club of Pawtucket
Frederick Reinhardt
Michael Ricciardi

Ryan Construction
Edward Saccoccia

Irving Schetman & Co.
Texas Road House Restaurant
Louisa Tompkins
Margaret Tormey
United Way SECA
Robert Vaz

The YMCA of Pawtucket would like to thank Navigant Credit Union
for helping make this year's annual meeting possible.




People Make the Difference

2009 Executive Officers 2009 Board of Directors

Kevin Tracy, President Peter Baziotis, MD Karen Lindsay
Susan Reed, Vice President Patrick Carey Daniel Meyers
Antonio Pires, Vice President Bintou Chatterton Dana Newbrook
Rebecca Book, Vice President/Secretary Jeanne Cola Eliseo Nogueras
, , Bradford Dean Robert Oster

Frederick Reinhardt, Treasurer . ,

beri 4 Asst. T Marc Dupuis Sharon Partridge
Catherine Eastwood, Asst. Treasurer Virginia Faria Edna S. Poulin
Rev. Dr. George Peters, Past President Richard Hall Robert Sherman

Robert Hammond Stewart H. Steffey, Jr.

* Also currently serving on Board of Directors William Hunt Charles White

2009 Honorary Directors

J. Russel Blease Paul J M. Healey, MD William Hunt * James Hennessey ~ Robert Sherman *
William J. Cochrane, Jr. ~ Lawrence Kortick Lewis Miller Edna S. Poulin * Charles White *
Donald R. Hysko Francis Chicoine Dana Newbrook * Leo Fox Rev Dr. George Peters *

2009 Directors and Staff - YMCA of Pawtucket

Corporate Office Heritage Park YMCA

Esselton McNulty - General Director Sharon Friedman - Executive Director
Jim Stewart - Director of Branch Operations Mary Walsh - Administrative Assistant
Maureen Thistle - Human Resources Manager Doreen LePage - Childcare Director

Donna Marie King - Graphic Designer/

Communications Coordinator M&CCOH F IEId YMCA

Patricia Chavier - Bookkeeper Robert Cioffi - Executive Director
Margaret Tormey - Administrative Assistant
Andrea Engle - Senior Program Director

Pawtucket F amlly YMCA Karen Guerrier - Childcare Director
Jim Stewart - Executive Director Louisa Tompkins - Early Learning Center Director
Sean Cassidy - Senior Program Director Eric Huard — Youth/Aquatic Director

Amos Hamrick - Youth and Sports Director
Kristin Quinn - Director of Fitness & Wellness WGStWOOd YMCA
Samantha Wurts - Aquatics Director Don Thomassen - Executive Director
Kristen Syer - Childcare Director Donna Viveiros - Office Manager
Jim Carr - Director of Maintenance Ed Tucker - Director of Maintenance




YMCA of Pawtucket - Past Presidents

Ansel Nickerson James MacColl Hiram Johnson William Worrall Frank Gatchell Walker Miller Albert Thornley JamesWheaton
1890-1892 1892-1894 1894-1898 1898-1902 1902-1906 1906-1908 1908-1912 1912-1913

John Johnson Henry Jackson ~ Charles Lawton, Jr.  Norman MacColl Allyn Suttell John Starke Robert Pierce Cleveland Judson
1913-1936 1936-1942 1942-1943 1943-1953 1953-1956 1956-1959 1959-62 1962-1964

James Hindley J. Russell Blease George Parker Elwood Leonard Robert Brown William Cochane Donald Hysko Richard Merrill
1964-1966 1966-1968 1968-1969 1969-1971 1971-1973 1973-1975 1975-1978 1978-1980

Paul J M Healey Lawrence Kortick ~ Francis Chicoine William Hunt Lewis Miller Dana Newbrook David Gulvin James Hennessey

1980-1983 1983-1985 1985-1987 1987-1989 1989-1991 1991-1993 1993-1996 1996-1998
General Directors

G.S. FoSter.........ccovvverennnnn 1890-1891

G.S. Stratton 1891-1907

George Peabody .................. 1908-1931

Kenneth Dale ...................... 1931-1939

Lewis Linsay 1940-1947

Raymond Larsen.................. 1947-1976

Edna Poulin Leo Fox Robert Sherman Charles White George Peters Kevin Tracy Robert Bendl...................... 1976-1981

1998-2000 2000-2002 2002-2004 2004-2006 2006-08 2008 -2010 Esselton McNulty........... 1981-Present

The YMCA of Pawtucket is looking for the public’s help in locating photos of our missing past presidents. If you
can provide a photograph for us to scan - please call us at (401) 727-7515 or email us at metro@ymcapawt.org.

Mission Statement: to put Christian principles into practice through programs that build character and promote a healthy spirit, mind and body for all.





